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Description of the charity's trusts

Type of governing document Constitution

ieg. trust deed cenetiietic n)

t.t t d
Charitable Incorporated Organisation (CIO)How the charity is constituted

ieg. tfust„aaeecietldn, cdrncanvi

Identified by the Project Manager, interviewed and appointed by the

eg. apgainted by, elected by)

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Apart from the first charity trustees, every trustee must be appointed for a
term of three years by a resolution passed at a properly convened meeting
of the charity trustees. In selecting individuals for appointment as charity
trustees, the charity trustees must have regard to the skills, knowledge
and experience needed for the effective administration of the CIO.

The charity trustees make available to each new charity trustee, on or
before his or her first appointment: a) a copy of the current version of the
constitution, b) a copy of the CIO's latest Trustees' Annual Report and
statement of accounts; and c) a copy of the Charity Commission's trustee
welcome pack and guidance (CC3) on the responsibilities of a charity
trustee.

The operational structure of the charity consists of a part-time Project
Manager and a part-time Volunteer Manager. As many as twenty-five
volunteers are engaged in delivering and supporting the project at any one
time, as well as numerous health, housing, immigration, and other
professionals who volunteer their time on a regular basis.

The trustees regularly review the key financial, operational, strategic,
reputational, and safeguarding risks facing the charity. A risk register is
maintained and updated annually. Over the course of the year the trustees
considered key risks relating to insecurity of funds and session over-
crowding, and put plans in place to address these.

TAR March 2012
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Summary of the objects of the
charity set out in its
governing document

The prevention and relief of poverty for families with young children living
in temporary accommodation or at threat of homelessness in Newham
and adjacent boroughs - in particular providing a space to play and learn,
and for parents to gain professional advice and form social networks in
order to alleviate immediate difficulties, seek solutions to address their
need and reintegrate into existing universal services.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The Magpie Project supports insecurely or temporarily housed families
with children under five living in Newham and adjacent boroughs. Our
mission is to make life better - materially, socially, and emotionally - for
our families and ensure that young children do not suffer long-term
negative consequences as a result of their housing situation, We do not
try to solve the complex web of issues faced by our families, which are
way beyond our remit and involve many other agencies. Rather we aim
to put a safety net under them, decrease their social isolation, increase
their resilience, and reduce the prrmpect of getting into deeper difficulties
further down the fine

We do this by providing a supported stay-and-play session with travel to
and from the project paid for, a warm, healthy home-cooked lunch, and a
baby bank of nappies, dothes, and other essentials. While their children
play, make friends, build social skills, and are supported by early years
specialists, parents can access a range of advice and support on a range
of issues including housing, immigration, health and mental health,
parenting, employment readiness, domestic violence, FGM, substance
abuse and more. We build relationships with referrers, community groups
and other local organisations and act as the mums' information point and
social network at a time when theirs has been depleted by frequent
moves, life changes, and poverty. We signpost families in need of
additional support to universal or targeted services that they may
otherwise be unaware of or unable to access.

Our vision is for happier and healthier children, being positively parented
by happy, socially-integrated, and well- informed mums who feel more in
control of their situation.

TAR
March 2012



Additional details of objectives and activities (Optional information)

Professional services: We receive professional support from a number
of partner organisations and services including Kay Rowe Nursery and
Children's Centre (1 staff day per week), London Black Women's Project,
Shelter (1 staff day per week), Shelter (1 staff day per week), Workplace
Newham (0.5 staff day per week), Discover Story Stratford (10 events per
term); as well as a nursery nurse (1 staff day per week), health visitor (2
hours per week), mental health visitor (3 hours per half term), and
Discover Story Stratford (10 sessions per term), These services are all
given freely, however their estimated value is around 824,000.

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

Volunteers: We are grateful to our 50+ volunteers who have given more
than 3,600 volunteer hours to the Project over the last year. They include
35 sessional volunteers, including visiting artists and practitioners; 6
trustees; 4 members of a fundraising committee; 2 clothes sorters; 2
knitters; and 3 soup makers. The estimated value of their contribution to
the Project would exceed f25,000 over the year.

Donations: Our donations over the year include 9 months' free premises
from local charity Aston Mansfield; E2,000 of food from Fairshare and
Neighbourly; f500 of equipment from NCT and individuals; 2300 of books
from London Book Trust; plus more than 25 buggies, clothes and toys to
meet the needs of 90 mums, sanitary, toiletry and make-up items. The
combined value of these items if bought (even second-hand) is estimated
to be around E12,000.

Other support: We have received support with fundraising, events,
mentoring, trustee recruitment, connections, and lots more from a
number of local organisations, businesses, and charities, including East
Edge Sisters Wl, Forest Gate Wl, Number 8 Emporium, Wanstead Tap,
the Chartered Institute of Housing awards dinner, Newham Under the
Stars event, Forest Gate Jumble Trail, Woodgrange Market, and ELBA.

In total we estimate that we have yielded more than 660,000 worth of
value in time and ex ertise donated to us.

TAR March 2012
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Summary of the main
achievements of the charity
during the year

During our first year we saw a total of 185 mums, 211 under-fives, and 12
pregnant mums.

Some of our achievements over this period include:
Twice-weekly workshops on health, mental health, migrant rights,
FGM, renters' rights, and expectations of council services
1680 packs of nappies handed out to mums
More than 1,000 healthy, home-cooked lunches served
A Steering Committee of mums set up to work with us to set
priorities and input into the day-today running of the project
35 volunteers trained on safeguarding, protecting boundaries,
risk, and trauma-informed care
109 families accessed housing advice from Shelter, plus many
others spoke to health workers, immigration advisors,
employment advisors, children's centres, and lots more.

We cannot claim credit for the outcomes of support and advice provided
by our partners, however we are thrilled that as a result of speaking to
some of the services we bring into the Project:

22 families have been rehoused into more secure/appropriate
accommodation
27 families have worked with the London Black Women's Project
to have their immigration status reviewed, and
12 families have gained their right to remain and recourse to
public funds.

We have raised the voices of our mums in the press including through
articles in Inside Housing, The Guardian, The Observer, Newham
Recorder, Newham Magazine, East Edge Magazine, and an appearance
on BBC London Radio. Our influencing has extended to giving evidence
in reports for the Runnymede Trust and 4 in 10.

We were shortlisted as one of NESTA and The Guardian's 50 New
Radicals, a list of radical thinking individuals and organisations changing
the UK for the better; and we were nominated for a Health Services
Journal award for our help re-designing access to health messages for
vulnerable families.

TAR March 2012



Brief statement of the
charity's policy on reserves

The Magpie Project has an unrestricted reserves target of three months'
operating costs (around F20,000).

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

The Magpie Project is very grateful to the following organisations for their
support during the year:

The Swan Foundation
The Schuh Foundation
London Catalyst Main Grants Programme
London Catalyst Benevolent Fund
Southwest Ham Children's Benevolent Fund
Tesco's Bags for Good Appeal
John Lewis Shopper Appeal
SJP Charitable Trust
Woodward Charitable Trust

TAR March 2012
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The Magpie Project commenced operation as an unregistered charity on 1"May 2017 and operated on this
basis untii the creation of a Charitable Incorporated Entity of the same name on 13"December 2017. The
unregistered charity was then merged with the newly registered a CIO on this date and hence the accounts
for the period ended 30n June 2018 adopt the principles of charity merger accounting. The tables below
disaggregate the income, expenditure and net assets of the former unregistered charity and the newly
constituted CIO to illustrate how the full period values are comprised.

Total income
Total ex nditure
Net income/(expenditure)
Other sine/ losses
Net movement in funds

The Magpie Project
(unregistered charity)

23,910
(14.239'I

9,671

9,671

The Magpie Project
(ciol

9
37,495

28,171
9,324

9,324

Combined total
9

61,405
42,410
18,995

18 995

Net assets

The Magpie Project
(unregistered charity)

s
9,671

The Magpie Project
(cio)

s
9,324

Combined total

18,995

Represented by:
Unrestricted funds
Restricted funds
Endowment funds
Total funds

(559)
10,230

9 671

11,077
(1,753)

9 324

10,518
8,477

18 995

~ . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

Amy Ross

1EFR~weP

TAR March 2012



O CHARITY EOI))IM)55ION
FOR ENGLANO ANO WALES

Charity Norns

The Isagpie Project
o (ff unvl

1176267

Receipts and payments accounts
For the period Porous!. r,:dom Pc urn/ cf Il 5:Jc

To
from 01-Ma -17 30-Jun-18

cc~sa

A1 Receipts
Community fundrsising

Trusts & foundations

Benevolent fund

Unrestricted
funds

to the nearest 8

14,191
6,863
1,570

Restricted
funds

to the nearest 5

3,470
30,611

4,400

Endowment
funds

to the nearest 5

Total funds

to the nearest 5

17,501
37,474
6,270

Last year

to the nearest 6

Sub tote ross income r AR)

A2 Asset and investment sales, see table)
N/A

22,924

Sub total

Total receipts 22,924
' .38,481 - st,des

A3 Pa ants
Mums' support Food, nappies & other supplies
Mums' support: Benevolent grants

Mum's support: Travel expenses
Mum's support Programme stair

Volunteer expenses

Operating snd sdmfnistraave expenses

Fundraising cost

5,762

2,067

2,500

510
1,305

262

4,5ag
157

25, 176

5,773

2,224

27,670
510

1,305

Sub total 12,406 30,004 42,410

A4 Asset and Investment purchases, (see table)

Net of raceiptsl(paymentsj 10,518

A5 Transfers between funds
AB Cash funds last year end

Cash funds this year end 10,s1s

18,99

18,905



Categories

81 Cash funds

Details

Cash at bank

~ ~ ~ ~

Unrestricted
funds

to lloa rect 5

15,515

Restricted
funds

to nearest 5

5,47'7

Endowment
funds

to ooaraat 5

82 Other monetary assets

Total cash funds
(corke bclccccc wth reccipu ccd payments

ccccuc/(ci)

Details
N/A

10,515

Unrestricted
funds

to nearest 4

5,477

Restricted
funds

to hcawlct 5

Endowment
funds

to oocroot 5

83 Investment assets
Details
NIA

Fund to which
asset aeloo

Current valueCost (op(tonsil
4 ona

84 Assets retained for the charity's
own use

Details
N/A

Fund to which
ascot hol

Curroct valueCast (opt(cool(
o ona

85 Liabilities
Details
Return over-paymoct by supplier

Fund to which
aawa muwc

Unmur(cwd

Amount doo
o elis l

260

When duc
0 cna

Signed by one or two trustees an behalf of at
the trustees Signature Print Name Date of

a revel



CHARlTY IMM5QON Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Report to the trustees/
members of

Cheirr', X rherne

The Magpie Project

On accounts for the year 30re June 2018
ended

Charity no 1176267
(if any)

Set out on pages 1 to g
; enrernher ie irrerede tne ence n n &er 'ieddidar ei shee;-)

Respective The charity's trustees are responsible for the preparation of the accounts in
responsibilities of accordance with the requirements of the Charities Act 2011 ("the Act").

trustees and examiner
The charity's trustees consider that an audit is not required for this year
under section 144 of the Act and that an independent examination is
needed.
It is my responsibility to:
~ examine the accounts under section 145 of the Charities Act,
~ to follow the applicable Directions given by the Charity Commission

(under section 145(5)(b) of the Act, and
~ to state whether particular matters have come to my attention

Basis of independent
examiner's statement

Independent
examiner's statement

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true
and fair' view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no material matters have come to my
attention (other than that disclosed below *) which gives me cause to believe
that in, any material respect:

~ accounting records were not kept in accordance with section 130 of
the Charities Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with he examination to which attention should be drawn in order to enable a
pro er underst nding of the accounts to be reached.
* P ase delet the wordsin the bracketsifthey do not apply.

Signed: Date: og e ( 2re tr-I

Name Nicholas Maynard

Relevant professional
qualification(s) or body

(if any):

ACA —Institute of Chartered Accountants in England and Wales

IER
10

May 2018



Address: Windsor Road

London

E7 OQX

~ ~

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of N/A

any items that the
examiner wishes to
disclose.

IER

11

May 2018


